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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

Lisvane Cricket Club – NatWest CricketForce 2008
Geographic Details.
	County Cricket Board
	Wales


	County Sports Partnership
	N/A


	District Development Group(s)
	Cardiff


	Local Education Authority
	Cardiff


	Project Start Date
	28th January 2008


	Project Completion Date


	5th April 2008

	Funding Streams


	ECB Machinery Grant, Chance to Shine NTP, own

	Location  (Inner-city/Urban/Rural)
	Urban


	IMD Ranking

	

	Clubmark Status


	Not registered
	Registered
	Accredited
X

	Author and Title


	Ian Morgan – CricketForce Manager

	Date


	9th April 2008


Quantitative and Qualitative Detail.

	Background.

Lisvane CC has been searching for a cricket ground around Cardiff for thirty years. In late 2007 Cardiff YMCA agreed to rent their disused cricket facility in St Mellons to Lisvane CC. The ground had been unused for six years and both the field and the buildings were in a poor state of repair. By registering with the ECB’s initiative NatWest CricketForce in 2008 we envisaged bringing the ground slowly back into use through self-help and sponsorship. When we were selected to be the ECB’s first ever Showcase Club in Wales we accelerated our plans.


	Aims and Objectives.

The aim was to upgrade the square to enable first youth cricket and then adult cricket to be played. The buildings are to be extended, modernised and refurbished. Improved access to the facility was a priority given the previous lack of nearby parking. Cricketing infrastructure was required such as a two bay net facility and an artificial non-turf pitch for junior matches. Hedges and fencing had to be upgraded and a low maintenance garden included in one corner for wildlife.


	Main achievements to date.

1. Main building refurbished externally and internally. New kitchen fitted. New toilet facilities fitted. Electric system re-wired.
2. Hedging cleared back to the perimeter of the ground ready for treating and re-turfing.
3. Fences and security upgraded around most vulnerable areas.
4. Picket fence built and erected around a third of the pitch.
5. Patio created alongside clubhouse.
6. Improved access from parking in business park and path created to clubhouse.

7. Membership increased, profile raised and enthusiasm created throughout playing members and parental supporters.

	Main partners involved.

Cardiff YMCA, England and Wales Cricket Board, Glamorgan County Cricket, NatWest Bank, Cardiff Council Parks Services, Wolseley (Build Centre), Macob Scaffolding, CJS Electrical, Lisvane Community Council, Paramount Office Interiors, Climate Cover Ltd, Complete Weed Control Ltd, Notts Sports, South Wales Sports Grounds, Welsh Assembly Government, Allens Printers & Stationers, Capital Coated Steel, Turfgrass Enterprises Ltd, A1Loohire, Beaufort Secure Design, Dale Maintenance, Surridge Sports, Stuart & Williams (Bola), Poweroll, Asda Superstore Pontprennau

	Key factors for good practice.

1. Engaging local community and membership.
2. Attracting media interest.

3. Delegating individual projects and tasks.
4. Appointing a full-time project manager with loads of enthusiasm.
5. Over communicate both internally and externally.
6. Acknowledge help and sponsorship at every opportunity.

	What is still to be achieved?

1. Extend clubhouse to encompass changing rooms.
2. Create nets and lay NTP.
3. Complete fencing.
4. Prepare square for cricket.

	What mechanisms are in place to ensure sustainability?

1. Strong membership and youth numbers.
2. Cricket ground is becoming a pleasant environment to bring people to.
3. Closer ties with local and national bodies (including politicians) through NWCF showcase status.
4. Strong relationship with local companies.
5. Excellent infrastructure surrounding the ground in terms of facilities, access and security.

	Monitoring and Evaluation process.

Ground committee will continue to function on a monthly basis to maintain and monitor progress towards completion. Attention will also turn to delivering a second ground within Lisvane.



Headline Figures and Statistics.

	1
	By the time of completion £250,000 worth of development will have been achieved for an outlay of £25,000.


	2
	Returning to use a ground unused for sport in over six years.


	3
	Creating a legacy of increased participation in cricket at youth and adult levels.


	4
	Providing the only club cricket facility in East Cardiff.



For further information contact:
Ian Morgan
Youth Cricket Coordinator
Lisvane CC
029 2076 3728
07770 265656
imorgan@iee.org
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