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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

HAMBLEDON CRICKET CLUB - NATWEST CRICKETFORCE 2008
Geographic Details.
	County Cricket Board
	Hampshire Cricket Board


	County Sports Partnership
	Sport Hampshire & Isle of Wight


	District Development Group(s)
	South East DDG


	Local Education Authority
	Hampshire


	Project Start Date
	Friday 4th April 2008


	Project Completion Date


	Sunday 6th April 2008

	Funding Streams


	No grant aid, received discounted materials and support from local companies and contractors

	Location  (Inner-city/Urban/Rural)
	Rural


	IMD Ranking

	

	Clubmark Status


	Not registered
	Registered
	Accredited
YES

	Author and Title


	Hambledon Cricket Club NatWest CricketForce

	Date


	Wednesday 9th April 2008


Quantitative and Qualitative Detail.

	Background.

In September 2007, Hambledon Cricket Club was devastated by an electrical fire which caused substantial damage to the pavilion. The fire ripped through the club house leaving an empty shell, the changing rooms remained in tact but the rest of the pavilion was completely destroyed. Having heard the ECB’s Nat West CricketForce discussed on BBC Radio 4’s Test Match Special programme, we decided to register for the initiative. We planned to use NWCF to prepare whatever was left for the new season. When we were nominated as a national showcase club we recognised the unique opportunity to develop our club and the plans became more ambitious, .


	Aims and Objectives.
The key aim was to prepare the temporary pavilion for the 2008 season, a kitchen was to be fitted, the changing rooms decorated, a patio installed and the exterior of the buildings needed to be painted. However, there were projects going on around the ground all day; these included; cleaning and painting the sightscreens, clearing hedges and trees and erecting fencing. This was to be a weekend when the club would come together as one, having fun whilst transforming the facilities in preparation for the 2008 season.

	Main achievements to date.
Nat West CricketForce weekend was a great success, the pavilion is now ready for use and club members are looking forward to the season with eager anticipation. The club is in a position to maintain its current activities and beginning planning for the future. NWCF has helped publicise our plight and we aim to use this event as a springboard to launch our plans to develop our own site by securing a long term lease on an adjacent field, which we would turn into a second pitch. We also plan to build a pavilion which would service both pitches.

	Main partners involved.
AVL Electrics, Brewers, B & Q, Circuit Supply Ltd, Dulux Decorator Centres, Finest Scaffolding, Lift and Shift, Jacksons Fine Fencing, ICI, Osborne, Passmore, Ralls Group, Waterlooville Carpets, Wolsley Build Center/Drain Center, Wickes, ECB, HCB and Hampshire Cricket.

	Key factors for good practice.

1. Engage local companies, club members and the local community
2. Appropriately skilled club members given responsibility as “project managers”
3. Understanding the importance of tasks not directly related to the outcomes of the event e.g. catering, media, junior members, fundraising.

4. Contacting local media to ensure maximum publicity for the event

5. PLANNING

6. Don’t be afraid to ask; for volunteers, discounts, services. If you don’t ask, you don’t get


	What is still to be achieved?

1. Complete fencing
2. Landscaping of entrance and driveway

3. Long term club development project


	What mechanisms are in place to ensure sustainability?

1. Large youth membership, which is growing year-on-year
2. Having engaged almost the full membership in NWCF once we believe it will be easier to recruit volunteers for the event in future years.

3. Closer links with local community, companies and service providers

4. The plans for a new permanent pavilion have been created and were on display throughout the NWCF weekend. They have drawn considerable interest from club members and the media, which should strengthen the club’s position when they begin looking for ways to fund the project.

5. The club plans to secure a second ground ensuring the provision of cricket for the growing membership.

6. Stronger links with the Hampshire Cricket Board and Hampshire Cricket

	Monitoring and Evaluation process.
The club have set up a committee to manage the planned developments, they will review the success of NWCF and look to utilise the showcase event to stimulate interest in volunteering in future years.


Headline Figures and Statistics.

	1
	400 Volunteers (Labour and Expertise) over the weekend providing over 2000 working hours, free of charge.


	2
	£20000 of materials and services donated to the club


	3
	Number of non-club members involved to be confirmed but well supported


	4
	Success of fundraising to be evaluated longer term


	5
	In excess of 15 businesses and partners involved



For further information contact:
Insert Name:  Chris De Mellow
Insert Title: Project Coordinator
Insert County Board: Hampshire
Insert Office telephone number: 
Insert Mobile telephone number: 07884 493275
Insert e:mail address: chris@demellowandco.com
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